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1. NACNOPT ®OHAA OLUEHOYHbIX CPEACTB

1.1. O6aacTs npuMeHeHHus

Pabouass mporpamma yueOHOU mucuUIIUHBI «OCHOBBI MPOCKTHON AEATEIHHOCTU
ABIIETCA YacThbl0O OCHOBHOM mpodeccuoHanbHOW 00pa3oBaTeIbHOM MpOrpamMMbl  JUIsS
NOArOTOBKHM OakanaBpoB 1o HampasieHuto noarotoBku 41.03.04 ITomuronorusi, mnpopuib
«[Tonutnueckoe ynpapiieHHE U TOCYAAPCTBEHHAS TTOJUTHKA» OUHON (POPMBI 00yUEHHUS.

1.2. eau u 3aga4u GoHIA OLIEHOYHBIX CPEICTB

Henp @®OC — yCTaHOBHUTH COOTBETCTBHE YPOBHA IOJATOTOBKH OOYYaroIerocs
TpeOoBaHUsM (eepabHOIO TOCYIapCTBEHHOTO 00pa30BaTEeIbHOrO CTaHIApTa BBICHIETO
oOpa3oBanusi — OakanmaBpuar mno HamnpasieHuro noarotoBku 41.03.04 [Momuronorus,

YTBEP)KJICHHOTO TpUKa3oM MuHHUCTEpcTBa 00pa3oBanus W Hayku P®D ot 13.07.2017 Ne 654
(c I3BMEHEHUSAMHU U JOIOJIHEHUSIMN ).

1.3. Ilepeyenb KoMmeTeHIHii, (opMUpPYeMBIX B MNpoIecce OCBOEHHS OCHOBHOIi
o0pa3oBaTeJIbHOM MPOrPaMMbI

HpOHCCC OCBOCHU AU CITHUITIIMHBI HaIIpaBJICH Ha q)OpMI/IpOBaHI/Ie
cIeayrommux KOMHGTGHHI/Iﬁ N HHAWUKATOPOB UX NOCTHUIKCHMA:

Kox mo ®1T'OC BO \ HNHaukaTop 10CTHKEHUA

YHuBEpcalbHbIC

YK-6. Criocoben ymparmsite cBouM BpemeneM, | MK YK-6.1. Onpenernser nenu coOCTBEHHOM
BBICTPAWBaTh M PEAIM30BLIBATH TPAEKTOPHIO | IEATEIBHOCTH, OLIEHHBAs nyTH ux
CaMOpa3BUTHS  HAa  OCHOBE  TPUHIIMIIOB | JIOCTHXKEHHUS C YYETOM PECYPCOB, YCIIOBHIA,
00pa30BaHus B TEUEHUE BCEH KU3HU CPEeACTB, BPEMEHHOM NEepCHEeKTUBBI Pa3BUTHS
NeSITeTbHOCTH U TUIAHUPYEMBIX PE3yIbTATOB;

NIAK YK-6.2. dopmynupyer LEH
COOCTBEHHOM NESATENLHOCTH, ONMPENeNsis MyTH
UX JIOCTH)KEHUS C YUETOM PECYpCOB, YCIOBUH,
CPEACTB, BPEMEHHOH NEPCIEKTHBBI Pa3BUTHSA
JeSITeIbHOCTH U INIAHUPYEMBIX pE3yJIbTaTOB

1.4. Jtanbl popMUpPOBAHUS KOMIETEHUHII U CPeACTBA OLEHUBAHHMS YPOBHSI MX
c¢opMHPOBAHHOCTH

Jdranbl GOPpMUPOBAHUS KOMIIETEHIIHI Komnerenuun KoHTpPOJ/ILHO-01LIeHOYHbIE
cpeacrsa / cnocod
OLlCHMBAHMS
O6mee mnpencraBieHue o mpoekTHoM | YK-6 VYcrHbIl onpoc
JIEATEIIbHOCTH
®opmupoBanue komanasl. Kommynukamus | YK-6 VY CTHBIN ONIPOC, TUCKYCCHS
B MPOEKTE
Mertonbl reHepanuu uaeu VK-6 YCTHBIN OnpoC, BHIOJHEHUE
MPAKTUYECKUX 3aJaHHUI
OO6pa3 mpoaykra mpoekta. Ilpesenranus | YK-6 YCTHBIN OnpoC, BHIOJHEHUE
WJIEU IPOEKTA MPAKTUYECKUX 3aJaHUI
Pa3paboTka TpeOoBaHUil K pe3ynbTary YK-6 Y CTHBIN OnpoC, BEINOJIHEHUE
MPAKTUYECKUX 3aJaHHI
JKW3HEHHBIN UK IPOEKTa YK-6 VYCTHBI  OIpPOC,  BBINOJHEHHE




MPAKTUYECKUX 3aJaHHUI

[InanupoBanue npoekra. bromker npoexkra | YK-6 BrinosiHeHUE MTPAKTUYECKUX
3aJaHUM, YCTHBIN OIIPOC

Pucku npoekra YK-6 YCTHBIN 0npoc, MPAaKTUIECKOE
3a/1aHNe

Mertoasl ynpapienus: npoekramu Ha 3tane | YK-6 YCTHBIN OnpOC, TPEHUHT

peanu3anuu

Ornenka xoJa peanu3alyy poeKTa YK-6 YcTHbIl onpoc, paboTa ¢
IIPaBOBBIMH JIOKYMEHTAMHU

3aBepllICHNUE U PE3YNbTaThl IPOEKTA YK-6 CocraBiieHre OIOPHOIO

KOHCIICKTA I10 TCMC

HpOMexcyTquaﬂ aTTcCTaluusa

VYK-6 3ayer

1.5. Onucanue nokaszaresei ¢popMupoBaHUsA KOMIIETeHH

Koa xkoMnereHumnun

IInanupyemble pe3yabTaThbl 00y4eHHs (MOKA3ATEJIN)

YK-6

3HaeT: = TEOPETHKO-METOJOJIOTMYECKME  OCHOBBI  CaMOpa3BUTHSA,
camopealin3alui, MCIOJIb30BaHUs TBOPYECKOTO MOTEeHITAIA
COOCTBEHHOM JESTEIBHOCTH.

YMeeT: onpenesaTh MPUOPUTETHI MPOPECCHOHATBHON JEATSIBHOCTH U
CHocOObl €€ COBEPILICHCTBOBAaHMS HAa  OCHOBE  CaMOOLICHKH;
pa3zpabarbiBaTh, KOHTPOJUPOBATh, OICHMBATH W  HCCJICIOBATh
KOMITIOHEHTB ~ Mpo(ecCHOHANbHON  JEATENbHOCTH;  IUJIAaHUPOBATh
CaMOCTOSTENIbHYIO JIEATETLHOCTh B PEIICHUH MPOGeCCHOHATBHBIX 3a]1a4.
Bnaneer: wHaBbikamu omnpeneneHus A(PQPEKTUBHOTO  HampaBICHUS
NeHCTBUM B 001acTH TPOQPECCHOHAIBHON NESATeIbHOCTH; MPUHITHEM
pelieHuid Ha YpOBHE COOCTBEHHOU MpodeccHOHANbHON NeATENbHOCTH,
HaBBIKAMH TJIAHUPOBAHUS COOCTBEHHOM poQeCCUOHAIBHON
NESATETbHOCTH

1.6. Kputepun oneHMBAHHUS KOMIETeHIMI HA Pa3HbIX 3Tanax ux (POpMUPOBaAHUS

Buj yueonoii pa6ornl Koauyecrso

0aJI0B
YCcTHBIE OTBETHI HA MPAKTUYECKUX 3aHATHIX 36
Joxunanel, pedepats 14
[pakTHyecKoe 3alaHue 10
KoHTpoJib caMOoCTOSITENhHOM pabOThI 10
3a4ért (MMChMEHHBIH) 30
Hmozo 3a cemecmp 100

HakonureabHas cucrema ouneHuBanuda no 100-o0aaasHoOM mIKajie

Yerpipexodaii- 100- BykBenHnas mkana, coorsercreyromas 100- Cucrema
JIbHasl cUCTeMa |Da/LuIbHAasA 0aJUIbHOI 1IKAaJe OlleHUBAHUS
OlLleHUBAHMS IKaJjaa 3ayera
IK3aMeHa
OTtan4HO 90-100 A — OTJINYHO — TEOPETUYECKOE COJIEP)KAHUE Kypca
0OCBOEHO TIOJHOCTHIO, 0€3 MpobenoB; He0OX0MMbIe




MPAKTUYECKHE HAaBBIKM pabOThl C OCBOCHHBIM
MaTepUaIoM c(OopMHpOBAHHI, BCE
Mpe1yCMOTPEHHbIE IpOrpaMMoit 0o0yueHus
ydeOHbIe 3aJaHMsl BBIIIOJHEHBI, KauecTBO MX
BBITIOJTHEHUS OLIEHEHO YUCIIOM 0auioB, OJIU3KUM K
MaKCHMaJIbHOMY

Xopomuio

83-89

B — 04YeHBb XOPOIIO — TEOPETHUYECKOE COJICPIKAHUE
Kypca OCBOCHO IIOJIHOCTbIO, 0€3 mpoOeoB;
HEOOXOIMMbIC TMPAKTHYCCKUE HABBIKM PabOThI ¢
OCBOCHHBIM MaTepUaIoM B OCHOBHOM
c(hOpMHPOBAHBI; BCE MPEyCMOTPCHHBIE
MporpaMMoii ~ oOydeHuss  y4eOHBIE  3aJlaHus
BBITTOJIHEHBI, KAYECTBO BBIMIOJIHEHHS OOJIBIIMHCTBA
M3 HUX OICHCHO UYHCIIOM OayuioB, OJIM3KHM
K MAKCUMAJIbHOMY

Xopomo

75-82

C — XOpoIIIo — TEOPETHIECKOE COAepKaHue Kypca
OCBOCHO IMOJIHOCTHIO; HEKOTOPhIE MPAKTUYCCKHE
HaBBIKM  pabOTBl  C OCBOCHHBIM  MaTepHajIOM
c(OpMHUPOBAHEI HEJIOCTaTOYHO; BCE
NPEIYyCMOTPEHHBIE  TPOrpaMMoOl  OOy4eHus
yueOHbIC  3aJaHusi  BBIMOJIHEHBI,  Ka4eCTBO
BBIIIOJIHEHUSI HH OJIHOTO W3 HUX HE OIICHEHO
MUHHMAaJIbHBIM YHCIIOM OaJIJIOB, HEKOTOPHIC BHIBI
3aJJaHU BBITIOJIHEHBI C OIINOKaAMH

Y noBnerBo-
pUTENBHO

63-74

D — yIOBIETBOPUTENBHO — TEOPETUYECKOE
coJiepyKaHue JAMCUUIIMHBI OCBOEHO YAaCTHYHO, HO
npoOesbl He HOCAT CYILIECTBEHHOIO XapakTepa;
HEOOXOJUMBbIE TPAKTHUUECKHUE HABBIKM pPabOTHI
C OCBOEHHBIM MaTepHaIOM B OCHOBHOM
c(hopMUPOBaHHI; OOJIBIITUHCTBO
OPEJYCMOTPEHHBIX  HpOrpaMMoil  oOydeHus
yu4eOHBIX 3a/JlaHuil  BBIIOJHEHO, HEKOTOphIE
U3 BBINOJIHEHHBIX 33JJaHUH, CO/IepKaT OIINOKU

VY osierBo-
pUTENBHO

50-62

E - nmocpenctBeHHO —  TEOpETHYECKOe
coJepKaHMe  Kypca  OCBOEHO  4YacTUYHO;
HCKOTOPBIC MMPAKTUYCCKUC HaBBbIKH pa6OTI)I
He chOpMUPOBaHBI, MHOTHE IPEIyCMOTPEHHbIE
mporpaMmMoil  00y4deHUss ~ ydeOHBbIE  3aJaHHs
HE BBINIOJHEHBI MO0 KAauyeCTBO  BBIOJHEHHS
HEKOTOPBIX M3 HUX OILIEHEHO 4YHUCJIOM Oaiios,
OJIM3KUM K MUHUMAJIbHOMY

3auteHo

Heynosnero-
pUTENBHO

21-49

FX — HeynoBIeTBOPUTENHHO — TEOPETHUECKOE
coJep)kaHMe  Kypca  OCBOEHO  4YacTUYHO;
HEOOXOUMBbIE MPAKTUUYECKHE HAaBBIKM PaOOTHI
He COPMUPOBAHEI, OOJBIINHCTBO
MPEyCMOTPEHHBIX  IporpaMmMoil  00ydeHus
yueOHBIX 33aJaHUi He BBIIOJHEHO JIMOO0 KayecTBO
UX BBIIIOJIHEHUSI ~ OLIEHEHO  YHCIOM  Oailios,
OIM3KUM K MUHUMaJTbHOMY;, npu
JIOTIOJTHUTEIILHON CaMOCTOATENIbHON paboTe Han
MaTepuajioM Kypca BO3MOXKHO  IOBBILICHHE
KauyecTBa BBIIIOJIHEHUS yUYEOHbBIX 3a1aHui

He 3aureno




Heynosnerso-
PHATENBHO

0-20

F — HeyJIoOBIETBOPHUTEIBHO — TEOPETUYECKOE
coJepKaHWE Kypca HE OCBOCHO; HEO0XOAUMBIC
NPaKTUICCKHE HaBBIKH paboTHI
HE CPOPMUPOBAHBI; BCE BHIMOJIHCHHBIC y4eOHBIC
3aJIaHus cojiepxKar rpyobIe OmMOKH,
JIOTIOJTHUTEIbHAS CaMOCTOsITeNIbHAsE paboTa Hax
MaTepHalioM Kypca He MPUBEAET K KaKOMY-JIH0O
3HAYUMOMY TIOBBIIIICHUIO Ka4eCTBa BBITOJIHEHUS

y4eOHBIX 3aaHui
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2. KOHTPOJIBHO-OHEHOYHBIE CPEJICTBA

2.1.  OueHoYHBbIE CPEICTBA TEKYIIEr0 KOHTPOJIS (TUMOBBIE)

Bomnpocs! 1Uist yCTHOTO onpoca:

. Onpenenenne NpoekTa, €ro OCHOBHBIE XapaKTEPUCTUKU U U3MEPEHUS
. DIIeMEeHTBI IPOEKTHOM J1eATENbHOCTH

. Knaccugukanus npoekron

. DTarbl U KOMIIOHEHTHI IPOEKTHON JESITEIbHOCTU

. Pazpa0oTka naen-uHULIMAIMS KaK MEPBBIN 3Tall MOATOTOBKH IIPOEKTa
. TexHOoJIOrnuM «MO3roBOT0 LITYpMa»

. SWOT-ananu3

. CMAPT-ananu3

. [TactiopT npoexTHON uaen

. Onpenenenue, pakTopsl U MIpaBUiIa MOCTAHOBKH IIEJICH

. Knaccugukanus neneit

. [IpaBuiibHOE M HETIpaBUIIbBHOE MOBEEHUE NPU GOPMYIUPOBKE Lieneit
. DopMUPOBaHHUE LIEJIEBOM CTPYKTYpPBI IIPOEKTA

. [loHATHE OpraHU3aMOHHON CTPYKTYpBI IPOEKTA

. Tunel OpraHu3alMOHHBIX CTPYKTYp MPOEKTa

. Busibl opraHu3alnoHHbIX CTPYKTYP MIPOEKTa

. Kpurepuu BbiOopa opraHu3aliuoHHON CTPYKTYpBI IPOEKTa
. Otarbl paboThl HaJl IPOEKTOM

. ITonsiTHE, CYITHOCTD U (ha3bl KU3HEHHOTO LUK IPOEKTa

. CooTHOLIEHNE MOHITUH PUCK U HEONPEAEIEHHOCTb

. Buapl prckoB B mpoeKTax

. MeTtozb! paboThI ¢ pUCKaMU B IPOEKTAX

. YpaBiieHue puckamMy B IPOEKTHOM AESITETbHOCTH

. @YHKIIMM YYaCTHUKOB IIpOLECCa TPOEKTUPOBAHUS

. Y4acTHUKH Mpoliecca MPOeKTUPOBAHUS: Pa3pabOTUYNKU

. Y4acTHUKM Ipoliecca MPOEKTUPOBAHUS: HCIIOJHUTENN

. [lonsiTue «HenocpencTBeHHas pa3paboTKa MPOEKTay

. OTansl HeToCPeICTBEHHON pa3pabOTKH MpOeKTa

. [lonsiTue, 3a1a4u ¥ CTPYKTypa yIpaBiIeHUs IPOEKTOM

. OOt MEHEHKMEHT U MPOEKT-MEHEKMEHT: OTJINYHS

. OcHOBHBIE YYaCTHUKH MPOEKTA (3aMHTEPECOBAHHBIE JIUI[A IEPBOTO KPyra)
. KoMmanza ynpasnenus npoekTom

. CTelKxoJIepbl MPOEKTa

. [TonsTHE OI0KETUPOBAHUS

. @yHKIMY OI0PKETUPOBAHUS

. Buzp! OromxeToB




37. Pe3ynbTat O10IKETHPOBAHUS: Pa3paboTKa CMETHI

38. TexHomorus 0101>KETUPOBAHUS: OCHOBHBIE LIaru

39. Ilnrochl 1 MUHYCBI OFO/I)KETUPOBAHUS IIPOEKTA

40. Teopernueckas HHTEpIPETALIUS TPAHTA

41. HopMaTUBHO-IIPaBOBOE TOJKOBaHUE TpaHTa

42. BeipaboTKa IpPEUMYIIECTB IPaHTa

43. Buapl rpaHTOB

44. Ponb TpaHTOB B pa3BUTHH OOIIECTBA.

45. Tonstue «hanapait3uHr»

46. TexHOJIOTHH | TTPUEMBbI (aHIpai3uHTa

47. Ctparerust 3¢pdeKTUBHOTO paHapaii3uHTa

48. Ilonsarue kpayadanauHra

49. Otnnuus kpayadaHauHara OT KpayAMHBECTHHTA

50. Otnuuus kpayndanauHra oT Ganapaiizuara

51. Ilonsitue u 00JIACTH OLIEHKU TPOEKTa

52. Paznuuusi MeX]1y OIIEHKOI KOMMEPYECKHX U HEKOMMEPUECKHX (COLMaIbHBIX ) TPOEKTOB
53. Kpurepuu, nokasareiu U UHAUKATOPBI OLIEHKH IIPOEKTa
54. Kputepun ycrnexa u HeyJauu MIpoeKTa

55. Db heKTHBHOCTH OLIEHKH MTPOCKTA

IIpakTnyeckue 3a1aHuA:

1. V3BecTHO, YTO AEATENIBHOCTH JIOOOrO MPEeINpUsATHs HalpaBieHAa Ha JOCTH)KEHUE
onpezeneHHbIX 1enel. JIlroboe mpeanpusTie orpaHMueHO 0 BPEMEHH CBOETO CYIIECTBOBAHUS.
Haxonern, ycremssle OpeAnpusTis BCerja YHUKaIbHBbI 110 MPOJAYKTaM, yciayram JInbo OusHec —
MozensiM. MoXHO M cka3aTh, yTo Jt00oe mpeanpustue spiserca npoektom? Ecmm na —
nouemy? Ecnmm Her — Kakue orpaHuuyuBaromiue (axkTopbl cieqyeT BBECTH B JIaHHBIE
YTBEPKACHUS?

2. Chopmupyiite paboume rpynnel a0 4 denoBek. BriOepute HampaBieHue. B
COOTBETCTBUM C BHIOpaHHBIM BapUaHTOM C(HOPMYIMPYHTE MUCCHIO U LEIHU IPOEKTa, OCTPOITE
nepeBo nenel. Jlns peanuszanuy MOCTaBIEHHBIX Lieel, chopMmynupyiTe 3agaun npoekrta. [lpu
dbopmupoBanun 1ened mpoekta npumensite npaBuwio SMART. TlombGepute 1aBa
aIbTEpPHATUBHBIX BapuaHTa 10 OTHOLIEHWIO K BbIOpaHHOMYy Bamu npoekty. Ha cienyromem
sTane paboT MPOBEAUTE HIKCIEPTHYIO OLIEHKY aJIbTEPHATUBHBIX BAPUAHTOB IIPOEKTA.

3. PabGoTa BBINOTHAETCS METOJIOM MaJIbIX IPYII Ha OCHOBaHUH C(OPMHUPOBAHHOM paHee
KOHUENIMK TpPOEeKTa MPOAYKIUH, BBIMOJIHEHUS padOT WM MPENOCTABIEHUS  YCIYTH.
Pa3paOoraiiTe cxemy 3TaloB J>KU3HEHHOTO IUKJIAa MPUMEHUTEIbHO K BBHIOPAHHOMY IPOEKTY.
Omnpenenure MpoLECcChl, MPOTEKAIOUIMEe Ha KaXJIOM M3 3TallOB KU3HEHHOTO IMKJIA IPOEKTa,
chopMynUpyHTe 1eTb KaXJIOro 3Tama, a TakKe YCTAaHOBHTE COCTaB YYAaCTHHKOB INPOEKTa MO
OTHOIIEHHWIO K BBINOJHEHUIO 53THUX dTanoB. OnpenenuB COCTaB YYaCTHUKOB, IOCTPONTE
OpraHU3allMOHHO-YIIPABIEHUYECKYIO CTPYKTYypy ImpoekTta. Paspabortaiite TOO mnpoekra
(meroauka UNIDO).

4. TloctpoiiTe  ceTeBoM  TrpauK  COrJlacHO  paboTaMm, IpPelyCMOTPEHHBIM B
paccmarpuBaeMoM Bamu mpoekTe, NpeaBapUTEIbHO IOCTPOMB KapTOUKY-ONPEAEeIUTENb.
PaccuuTaiite ero napamerps! (paHHHE M MO3JAHUE CPOKM Hayaslla MU OKOHYAHUS paboT, pe3epBbI
BpEMEHH paboT U COOBITHH, JUIUTEIBHOCTh KPUTHUECKOTO MyTH). [10 BO3MOXKHOCTH, TOCTPONTE
nuarpamMmy ['anta. Ha OCHOBaHMHM NpPOBEIEHHOIO TEXHHUKO-3KOHOMHUYECKOTO OO0OCHOBaHMS
poeKkTa, peanuzyemoro Barmieil rpymmoif, a Takke Ha OCHOBAaHUHU pPa3pabOTAHHOI'O CETEBOTO
rpaduka, BOCIPOU3BEIUTE OCHOBHBIE CTAThH 3aTpaT Ha PECYpChl U BBHIMOJIHEHUE padoT, a TaKkxke
MUHMMaJIbHBIM INepuoj peanusanuu npoekra. CocraBbTe OIOJDKET 3aTpaT Ha pean3aluio
pa3pabaTbiBa€MOro TPOEKTa C TMPHUBSI3KOH K BPEMEHHBIM pecypcaM B BHIE MAaTpPHUIIbI
pactpenesneHus pacxonoB. Ha ocHoBaHuM paHee pa3paObOTaHHBIX MPOLIECCOB JKU3HEHHOIO IIUKIIA
npoeKTa, cHOpMHUpPYHTE PEecTp PUCKOB NPUMEHHUTENHHO K 3allJIJaHUPOBAHHBIM PE3yJIbTaTaM.



PazpaboraiiTe MaTpuily BEpOSTHOCTH W TOCIEACTBHH A Barmero mpoekta Ha OCHOBaHUU
BbIOpaHHBIX YMCIIOBBIX IIKaJ, BHOCS JaHHbIC, MOTYYCHHbIC ITYTEM YMHOKEHHUS BEPOATHOCTEH U
yrpo3, BEPOSTHOCTEH W OJArompHsATHBIX BO3MOXHOCTEW, COOJIIO/As aCUMMETPHUIO TOJeH 1o
OTHOLIEHUIO Jpyr K Japyry. IIpoBeauTe 5SKCHIEPTHYIO OLIEHKY BBISBICHHBIX PHCKOB C
OINpE/ICICHUEM paHra Ha OCHOBAHUU BEPOSITHOCTU €ro IPOSBICHUS U BO3AECHCTBUS Ha LEIb
npoekra. PaccuMtaB cpenHee 3HAUEHHUE SKCIEPTHBIX OLEHOK, ONPEEIUTE CTENEHb BIMSHUA
pHUCKa, HCIOJIb3Yys pa3paboTaHHyr0 Bamu maTpumy mnoporoB puckoB. PazpaOotaiite muian
MEPOIPUATHI ISl CHUKEHUS BIUSHUS YTPOKAIOIMIMX PUCKOB, UMEIOIIUX JI0CTaTOYHO BBICOKYIO
BEPOSTHOCTD U CYIIECTBEHHBIE MocieAcTBUsA. Onpenennure cpok 0OHOBIIEHUS peecTpa PUCKOB.
5. CocraBbTe IpoeKT B cpene MS Project.

THUIIOBBIE 3AJAHMS 110 KOHTPOJIbHOM PABOTE

BapuanT 1

3ananue 1. «CtannapThl ynpaBieHUs IPOSKTaMU.

JU1s pacKpbITHs JaHHOT'O BOIIPOCa HEOOXOAUMO:

— O3HAaKOMHUTBHCS C OCHOBHBIMH TpPEOOBaHUSMH HAIMOHAIBHBIX CTAaHAAPTOB B 00JacTh
yIpaBJIEHUS] TMPOEKTaMH — H3YyYUTh MEXIYHapOAHbIE CTaHIApThl B 00JacTU YHpaBIeHUS
pOEeKTaMU

3ananue 2 PazpaboTars MpoEKT, 3aNI0JHATH Pa00YHe JOKYMEHTHI IO IPOCKTY

Bapuant 2 3ananue 1 «BHyTpeHHss M BHEIIHsAsA cpena npoekta» J[ias pacKpbITUs JTaHHOTO
BOIPOCa HEOOXOIMMO: — PACKPBITh KpUTEpHH (POPMUPOBAHMS IEJeH MPOEKTa; — PACKPHITH
OCHOBHbIC TpeOOBAaHUS M OrPAHUYEHUS, CBA3aHHbIE C pealn3aluedl MpoeKTa; — ONucaTh
3JIEMEHTHI BHELIHEW Cpefibl IPOEKTa

3ananue 2 Pa3paboTaTh NPOEKT, 3aM0JHUTH pab04YHe JOKYMEHTHI 10 MPOEKTY)

Bapuant 3. 3agmanue 1 «lIpoexT: cymHocTh, NoHATHE, kiaccudukauus» [lng packpeiTus
JTAHHOTO BOIIPOCa HEOOXOIUMO: — PAaCKpBITh MOHIATHE MPOEKTA; — ONMUCATh KIIaCCH(PHUKAIMOHHBIE
OPU3HAKM, 10 KOTOPbIM BO3MOXKHA TIPYNNHUPOBKA IPOEKTOB; — OINHUCATh CYIIHOCTh
HKOHOMHUYECKOW MOJIENIN MPOEKTa

3ananue 2 Pa3paboTaTh NPOEKT, 3alI0JHUTH pab0UKe JOKYMEHTHI 110 MPOEKTY

Bapuant 4 3ananue 1 — «IIpoekTHoe ¢uHaHcupoBaHHe» s pacKphITUS JAHHOIO BOMNpOCa
HEOOXOJUMO: — ONUCaTh HWCTOYHUKHM (PUHAHCUPOBAHUS MPOEKTOB — ONHCATh (POpPMBI
(uHAHCUPOBAaHMUS TPOEKTOB — pACKPbITh MPEUMYILECTBA M HEJOCTaTKH MPOEKTHOTrO
(buHaHCUPOBaHUS

3ananue 2 Pa3paboTraTh NPOEKT, 3alI0JHUTH pab04He JOKYMEHTHI 110 IPOEKTY

Bapuant 5. 3amanume 1 — «OpraHu3anMoOHHbIE CTPYKTYphl YHpaBieHHs Hpoektamu» Jlns
PAacCKpBITHSI  JTaHHOTO BOINpOCa HEOOXOAMMO: — ONHCaTh OPTaHU3AIUOHHBIE  CXEMBI
B3aMMOJICHCTBUS yYaCTHUKOB IPOEKTA; — OMHCATh KJIACCU(UKAIMHM CXEM OpraHU3allMOHHBIX
CTPYKTYp; — ONHUCaTh CIy4ad MPUMEHEHHs Ppa3IMYHBIX THUIIOB OPTraHU3AIMOHHBIX CTPYKTYp
3ananue 2 Pa3paboTraTh NpOEKT, 3alI0JHUTH pabo4He JOKYMEHTHI 110 MPOEKTY

Bapuant 6 3aganne 1 —«Ornenka > QpeKTUBHOCTH MPOEKTOB» JIJIsl pacKphITHS JTaHHOT'O BOIpOCa
HEOOXOMMO: — PaCKPHITh OCHOBHBIE MPHHIIUTIBI OIEHKH 3()()EKTUBHOCTH MPOEKTOB; — OIUCATh
OCHOBHBIE TIOKa3aTenn 3(PPEeKTHBHOCTH TMPOEKTOB, — ONKCATh BIHSHHWE PHCKA TPU OIICHKE
3 PeKTUBHOCTH NpoekTa 3anaHue 2 PazpaboraTh MpOEKT, 3aloJHUTh pabouyne JOKYMEHTHI 110
MIPOCKTY

Bapuant 7. 3aganue 1 «YmpaBieHue KOMMYHHMKAUAMU B MpoekTe» [l pacKpbITUsS JTaHHOTO
BONpoca HEOOXOAMMO: — pacKpbiTh poOJIb KOMMYHUKAallMd B IPOEKTe; — ONUCaTh
KOMMYHHKAIIMOHHBIE TEXHOJIOTUU —

3ananue 2 PazpaboTars MpoEKT, 3aNI0JHUTH pabOUYHe JOKYMEHTHI IO IPOCKTY

Bapuant 8 3agmanue 1- «KoHTposib peanu3anuv TPOEKTA. YTNpaBiIC€HUE H3MEHEHUSIMHU B
npoexTe» JIsi pacKphITHS JaHHOTO BOIIPOCa HEOOXOAMMO: — OMUCATh MOHUTOPHHT TPOEKTa; —



oMnucaTh yrpapiieHHe KOHPHUTypalren MpeKTa; — pacKpbITh yIpaBIeHUE U3MEHEHHSIMU POEKTa
— 3aganue 2 PazpaboTaTh NpOEKT, 3alI0JHUTh pab04He JOKYMEHTHI 110 IPOEKTY

Bapuant 9 3ananue 1. «MH(pOpMaIMOHHBIE CUCTEMBI YIIPABJICHUS POCKTAMMI)

— ONHUCaTh KIII0YEBBIC onpeeaeHus u notTpednocts B UCVYII;

— onucath cTpykrypy MCVII — omucars pelHOK HPOrpaMMHOIO OOECHEUEHUs! YIpPaBICHUS
IPOEKTaMU

3ananue 2 PazpaboTark NpoEKT, 3alI0JHUTh Pab0OUYHe JOKYMEHTHI IO IPOEKTY

Bapuant 10. 3ananue 1. «3akpeiTue npoexkra. OCHOBHBIE IPOLIEAYPBI»

— onucarth (pazy 3aBepIICHUS IPOCKTA;

— OIKCaTh ayJUT IIPOEKTa — OMKMCATh OCHOBHBIE Pa0OUYNe JOKYMEHTSHI 110 IPOEKTY

3ananue 2. PazpaboTaTh MPOEKT, 3aMOJIHUTH pabodne TOKyMEHTHI 10 TPOEKTY.

TecToBBIC 3a1aHNA

1. ITpoeKT MOKHO ONPENIeNNUTh, KaK:

1. KOMIUIEKC B3aUMOCBS3aHHBIX MEPONPHUSATHI, HANpaBIEHHBIX Ha JOCTIKEHHE
MOCTaBJICHHBIX 33]1a4 C YETKO OMpeeIEHHBIMHU LIENISIMU B T€UEHHUE 3aJJaHHOTO MEPHOJIa BPEMEHH
IIPU YCTAHOBJIEHHOM OIO/IKETE;

2. cucremMa IeNei, a TaKKe YIPaBICHYECKUX PEIICHUH U MEpONpHsITHA MO0 HUX
BBITIOJIHEHHIO;

3. COBOKYITHOCTh MEPOIIPUATHI, HAlIPABJICHHBIX HAa JOCTHKEHUE LIETTU

2. OpranuzaiMoHHas CTPYKTypa, TMPU KOTOPOHW BO3MOXKHO IEpepacrpeeieHIe
YeJI0BEUYECKHX PECYPCOB MEXY MMPOESKTaMH 0€3 peopraHu3aliy CyIECTBYIOIIEH CTPYKTYPHI:

1. MmaTpuyHas

2. ¢pyHKIMOHATIBHAS

3. TMHEWHO-PYHKIIMOHAIbHAS

3. CtopoHa, BCTynawrolias B OTHOIIEHUS C 3aKka3dyukoM U Oepymas Ha ce0s
OTBETCTBEHHOCTD 32 BBIITOJHEHHE PA0OT M YCIIYT 110 KOHTPAKTY

1. uaBecTop

2. CTIOHCOD

3. KOHTpaKTOp (MOAPSATIUK)

4. Bexa — 970 ...

1. HaOop JOTMYECKH B3aMMOCBSI3aHHBIX pPAa0OT MPOEKTa, B IPOLECCE 3aBEpIICHUS
KOTOPBIX JOCTHTAeTCs OJWH W3 OCHOBHBIX pE3yJbTaTOB TMpOEKTa 2. TONHBIA Habop
[OCJIEI0BATENbHBIX paboT MpoekTa 3. KII0YeBOE COOBITHE MPOEKTa, MCIOIb3yeMoe s
OCYIIECTBIICHHS] KOHTPOJIS HAJl XO/IOM €r0 pean3aluu

5. IIpoexTsl, MoiBep>KEHHbIE HAUOOIBIIEMY BIUSHUIO BHEITHETO OKPY>KEHUS
. COITMAITbHBIC ¥ HHBECTHIIMOHHBIE
. DKOHOMHYECKHE U NTHHOBAIIHOHHbIE
. OpTaHU3aIMOHHBIC K SKOHOMHYECKHE
. OCHOBHO pe3ynbTaT CTaAUU Pa3pabOTKH MPOEKTa
. CBOJTHBIH TIIaH OCYIIIECTBIICHUS TIPOCKTA
. KOHIIETIIUS TPOEKTa
. MH)KEHEepHAas MMPOEKTHAs TOKYMEHTAIUs
. Jnarpamma ['anTa — o710 ...

. TOPH30HTANIbHAS JIMHEWHas AuarpaMma, Ha KOTOpOil paOboThI IPOEKTAa MPEICTABIISIOTCS
IOPOTSDKEHHBIMH BO BPEMEHH OTPE3KaMH, XapaKTEpU3YIOIIMMHUCS BPEMEHHBIMH M JPYTUMH
napaMeTpamu

2. IOKYMEHT, YCTaHaBJIMBAIOIUI OCHOBHBIE PECYpPCHBIE OTPAaHUUYCHHS ITPOCKTA

3. rpadgudeckoe n300paKeHNE HePAPXUUECKOU CTPYKTYPBI BCEX padOT MPOEKTa

8. 3aBepiaromas cTajus MJIAaHUPOBAHUS MPEIMETHON 00JIaCTH POEKTa

1. yTouHEeHHEe OCHOBHBIX XapaKTEPUCTHUK MPOEKTa
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2. aHamM3 ¥ KOPPEKTUPOBKA OrPAaHUYEHUH W JOMYIICHWH, NPHHATHIX HA CTaIuu
MHUIHMALIY [TPOEKTa

3. MOCTPOCHUE CTPYKTYPHOU IEKOMITO3UIINH MPEAMETHOM 00JIACTH MPOCKTA

9. Peanuzanus mpoekTa — 3TO CTaaus Ipolecca yIpaBlIeHUs MPOEKTOM, Pe3yJIbTaTOM
KOTOPOU SIBJIAETCS:

1. caHKIIMOHMPOBAHUE HAaYaJIa IPOEKTa

2. yTBEpXkAECHHUE CBOJHOIO IUIaHa

3. ocylIecTBICHUE IPOEKTHBIX PA0OT U TOCTUKEHUE MPOEKTHBIX LieIen

10. MeTo 0CBOGHHOTO 00BhEMa TO3BOJISIET ...

1. onpenenuTh OTCTaBaHUE/ONIEPEXKEHHUE X0/1a Pealn3alnu padboT 1o rpaduky

2. OITUMU3UPOBATH CPOKHU BBIITOJHEHHS ITPOEKTA

3. ompenenuTh NPOJOKUTENILHOCT OTAEIBHBIX PAa0OT MPOEKTa

11. OcHOBHBIE TPU3HAKU [TPOEKTA:

1. Hanuuue ey, HOBU3HA, U3MEHEHHUE, OTPAHUYEHHOCTh BO BPEMEHU;

2. CHCTEMHOCTb, TEXHOJIOTHYHOCTh

3.HOBM3HA, OTPaHUYEHHOCTh OIO/KETa

12. VYyactHukM mpoekTa — 3TO ... 1. (u3MYeckue aula U OpPraHu3aluU, KOTOpbIE
HEMOCPEJCTBEHHO BOBJICYEHBI B IPOEKT 2. KOMaHJa, YHPABJSIOMAsS MPOEKTOM 3. 3aKa3uuk,
WHBECTOP, MCHEKEP MPOEKTa U KOMaH/Ia MPOEKTa

13. OpranuzanuoHHasi CTpyKTypa — 370 ...

1. COBOKYITHOCTbH 3JIEMEHTOB OpTraHU3alNK (IOJDKHOCTEH, CTPYKTYPHBIX MOJIpa3/IeiIeHUI
U CBSI3€H MEXly HUMU

2. KOMaHJ1a MPOEKTa MO PYKOBOJICTBOM MEHEKEpa MPOEKTa

3. JOKyMEeHTalMs, perlaMeHTUPYIOIIas IPOLECChI, IPOUCXOIAIINE B OpraHU3aluu

14. HauGonpliee BAUSHUAE HA TPOEKT OKA3bIBAIOT ...

1. 5KOHOMHMYECKHE U TIPABOBBIE (PAKTOPHI

2. sxonornueckue GakTopsl U MHPpPACTPyKTypa

3. KyIbTYpHO-COLIMATIbHBIE (PaKTOPbI

15. ®aza mpoekra — 310 ...

1. HaOop JOTMYECKH B3aMMOCBSI3aHHBIX pPAa0OT MPOEKTa, B IPOLECCE 3aBEpIICHUS
KOTOPBIX JOCTHTACTCS OJJUH U3 OCHOBHBIX PE3yIhTATOB ITPOEKTA

2. IOJHBIN HabOP MoCce10BaTeIbHBIX PA0OT MPOEKTA

3. KIII04YeBO€ COOBITHE MPOEKTa, HCIOJIb3yeMOE JJsi OCYLIECTBICHHUS KOHTPOJS Hal
XOJIOM €ro peaan3alu

16. KanengapHsIii Tu1al — 3710 ...

1. JOKyMEHT, YyCTaHaBIMBAIOIIUN TOJHBIM MepedeHb padoT MpPOeKTa, UX B3aMMOCBS3b,
TIOCJIEIOBATEIEHOCTD U CPOKH BBITIOJTHEHUS

2. ceTeBas AUarpamma

3. IOKyMEHT, YCTaHABJIMBAIOIINI OCHOBHBIC PECYPCHBIE OTPAaHHUYCHHS MTPOSKTA

17. IInanupoBaHue NpoeKTa — 37O ...

1. cramus mpomecca YHpaBICHHS IPOEKTOM, pPE3YJIbTaTOM KOTOPOH  SIBIISETCS
CaHKIIMOHMPOBAHKE Hayalsla MPOEKTa

2. pa30BO€ MEPOIPUITHE 10 CO3/IaHUIO CBOJHOTO MJIaHA MPOEKTa

3. HeNpepbIBHBIM TMPOLIECC ONpeAeiCHUs HaWIydlero crnocoda JIeHCTBHHA A
JOCTYDKEHUS TIOCTABIICHHBIX I[eJIeH MMPOeKTa ¢ yYETOM CKJIAIBIBAIOIICHCS 00CTaHOBKH

18. Opranuzanus u OCylecTBICHUE KOHTPOJIS KAUYeCTBa B MPOEKTE BKIIIOYAET

1. mpormecc TPOBEpKH COOTBETCTBHUS HMMEIONIMXCS PE3yJbTATOB KOHTPOJISI KadecTsa,
CYIIECTBYIOIIUM TPEOOBAHUSAM

2. KOHTpOJIb KayecTBa B NMpOEKTe, (OPMHUPOBAHUE OTUETOB ISl OLIEHKU BBIMIOJIHEHUS
Ka4yecTBa

3. popmMupoBaHue ciucKa OTKJIOHEHUH

19. Cucrema koHTpOss Oyaet 3¢ eKTUBHON MpH 00s13aTETLHOM HATMYUU



1. 3IEKTPOHHOTO TOKYyMEHTO000pOTa

2. BHEIIIHETr0 HE3aBUCUMOTO ayIUTa

3. T1aHOB PaboOT M CUCTEMBI OTUYETHOCTH

20. ITpu npuHATHH peleHns 00 HBECTUPOBAHUHM HEOOXOIMMO YUUTHIBATD ...

1. MHGIALUIO ¥ PUCKH

2. uHQUIALUIO, PUCKH, allbTEPHATUBHBIEC BAPUAHThl HHBECTUPOBAHUS

3. MHQIAIUIO U aTbTepPHATUBHBIC BAPUAHTHI HHBECTHPOBAHUS

21. KiroueBoe nperMyIecTBO yIpaBJIeHUs IPOESKTaMU:

1. SKOHOMHSI BpEMEHHM M PECYpPCOB Ha pEANM3aLHUI0 IPOEKTa 3a CUeT MPHUMEHEHHS
3¢ (EeKTUBHBIX METOJIOB, TEXHOJIOIMHA U UHCTPYMEHTOB yIIPaBJICHUS

2. BOBMOXKHOCTB C ITOMOIIbIO HHCTPYMEHTOB IUIAHUPOBAHUS CMOZCITUPOBATh JIETALHO U
(bopmanu3oBaTh peaan3aluio IpoeKTa

3. BO3MOXXKHOCTb OCYIIECTBUTh OOBEKTUBHYIO OLIEHKY SKOHOMHYECKOH 3(PPEKTUBHOCTH
MHBECTULIMOHHOTO IIPOEKTA

22. TIpoeKT OTIMYaeTcs OT MPOLIECCHOM eATENFHOCTH TEM, UTO ...

1. IpOEKT sIBIsIETCS HENPEPHIBHOM EATEILHOCTBIO, a IPOLIECC — ATANIOM

2. TIPOEKT MOAJCPKUBACT HEU3MEHHOCTh OPraHHW3alMd, a MPOIECCHl CIOCOOCTBYIOT ee
U3MEHEHHUIO

3. mpouecch B OpraHU3alMy [UKIUYHBI, OHH TOBTOPSIOTCS, a MPOEKT — YHUKAJCH, OH
BCErJia UMeeT JjaTy Hayajla U OKOHYaHHUs

23. OKkpy>XeHHe MPOEKTa — ITO ...

1. cpena mpoekTa, MOPOXKJAKOIIAs COBOKYIMHOCTh BHYTPEHHHMX WJIM BHEIIHHUX CHII,
KOTOPBIE CITOCOOCTBYIOT MJIM MEIIAIOT IOCTHKEHUIO IIeTTH MPOEKTa

2. COBOKYINHOCTb HPOEKTHBIX paboT, MPOAYKTOB M YCIYT, MPOU3BOJACTBO KOTOPBIX
JIOJKHO OBITH 00€CTIEUEeHO B PaMKax OCYIIECTBISIEMOTO TPOEKTa

3. rpynma 31eMeHTOB (BKJIIOYAIOIIMX Kak JIIOAeH, TaKk W TEXHUYECKHE 3JIEMEHTHI,
OpraHMU30BaHHbBIE TAKUM 00pa30M, YTO OHM B COCTOSTHHH JICHCTBOBATH KaK €AMHOE LIEJI0E B LEISIX
JOCTH>KEHUS TIOCTABJICHHBIX IIepe/l HUMHU LieNeil)

24. Ha craguu pa3pabOTKH MPOEKTA. . .

1. pacxonyercs 9-15% pecypcoB npoekta

2. pacxonyercs 65-80% pecypcoB mpoekTa

3. pecypchl IPOEKTa HE PACXOYIOTCS

25. Kpurepuu, KOTOPBIM JTOJIKHA cO0TBeTCTBOBAaTE SMART-118)1B:

1. menp pomkHa OBITh HM3MEPUMOM, M COIVIACOBAHA BCEMM 3aWHTEPECOBAHHBIMHU
CTOpPOHAMH

2. 1enp A0JKHA OBITh CPOPMYIIMPOBAHA B OTHOM IPEIOKEHUU

3. 1IeTb TOJDKHA BKITIOYATH B CE0sI IIepeueHbh OTBETCTBEHHBIX 32 €€ TOCTH)KEHUE

26. DakTOphl, KOTOPHIMH XapaKTEPU3YIOTCS MPOEKTHbIE PUCKM M HAa OCHOBE KOTOPBIX
dbopMupyeTCs MJIaH yIpaBICHUS PUCKAMH

1. puckoBoe cOOBITHE, BEPOSATHOCTH HACTYIIEHUS] PUCKOBOT'O COOBITHS,

2. cTeneHb arpecCUBHOCTH BHEIIHEN CPe/ibl, ypOBEHb HH(IIALUN

3. KOHKYpEHTHasl cpeJia, perHOHaIbHOE 3aKOHOIATEILCTBO

27. CtpykrypHas nexommosuius padot (CAP) npoekra — 3to0 ...

1. rpaduueckoe nu300pakeHNe NEPAPXUIECKOI CTPYKTYpHI BCEX pabOT MPOEKTa

2. HaTpaBJICHUS ¥ OCHOBHBIC TIPUHIIHITHI OCYIIECTBICHUS TIPOCKTA

3. 1epeBo pecypcoB MPOeKTa

28. KoHTpoITb 1 peryanpoBaHre KOHTPAKTOB BKIFOYALT:

1. 3aKpbITHE KOHTPAKTOB

2. IpoBE/IeHUE TOPrOB U BHIOOP MOCTABILUKOB U MOJPSTIMKOB

3. y4eT BBINOJHEHHs pabOT MO KOHTPAKTY, MPEICTABICHHE OTYETHOCTH O BBIIOJHEHUHU
KOHTPAaKTOB, pa3pellieHHe CIIOPOB U pa3HOIIACUI

29. AHalu3 U peryJimpoBaHUe U3MEHEHHH B IPOEKT BKIIIOYACT:



1.
IpOeKTe
2.
3.
30
1.
2.
BpPEMEHHU

0030p M aHAIN3 AMHAMHUKUA M3MEHEHHUI B NPOEKTE, TEKYIIYI0 OICHKY M3MEHEHUH B

3aKITIIOYUTEIIBHBIN OTYET O q)aKTI/IIIeCKI/IX N3MCHCHUAX B IIPOCKTC

(bopMHpoBaHKE apXMBa U3MEHEHUH B IIPOEKTE

. JIuCKOHTHpOBaHUE — 370 ...

y4yeT UHQIISILKUN IPU OLEHKE MHBECTULIMOHHOTO NTPOEKTa

mponecc nNpuBCACHUA GYI[YH_[I/IX JACHCKHBIX CYMM K UX CTOUMOCTH B TeKyIJ_II/Iﬁ MOMCHT

3. pacueT cTaBKHM JIUCKOHTUPOBaHUS
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OneHoYHbIEe CPEACTBA JJIA MPOMEKYTOUHOIM aTTecTanuu (3a4er)
CymHOCTh U coiepKaHHEe MPOECKTOB

. Buzbl 1 TUIIBI TPOEKTOB

. JKM3HEHHBIIN IUKII MPOEKTa

. PHCK B ITPOEKTHOM 1€ATEIBHOCTH

. YUaCTHUKH MPOEKTHOMN AEATEIbHOCTH

. TeopeTnueckue OCHOBBI YIPABJICHUS IPOCKTHON JEATEIIbHOCTHIO
. CyObeKThI yIpaBieHHs IPOCKTaMH

. Opraau3zannoHHas CTpyKTypa IpoeKTa

. [TpoexTHas unes

. [locTaHOBKa L€l IIPOEKTHOM IEATEIBHOCTH

. O1eHKa TeKyLIero COCTOSIHUS 00BEKTa IPOSKTHOM 1eATEIbHOCTH

. OnpeneneHne MOTEHIIMAA PA3BUTHS 00BEKTa MMPOSKTHOMN NeATEeIbHOCTH
. HemocpeacrBenHas pa3zpaboTka npoekTa

. KonTposns 3a peanuzanueil mpoekTa u €ro KOppeKus

. @a"pai3uHT KaK MEXAHNU3M IIPUBJICUEHUS CPEICTB [l pealn3alii POEKTOB
. BromxeTpoBanue npoekTHONW paboThI

. 'paHTBI M BUABI TPAHTOBOM MOAAECPKKU UCCIEIOBAHUNA U HAYKH

. 3asiBKa Ha nojixy4eHue puHaHcupoBaHUs (IPaHT, CIIOHCOPCTBO)

. ConpoBoauTenbHbIE JOKYMEHTHI K 3asBKE Ha MOJTy4eHHe (PMHAHCUPOBAHUS
. [lonsiTue «panapaii3uHry, TEXHOJIOTUN U pUeMbI (haHpali3uHra

. IlonsTHe KpayadaHIuHTa, €ro OTINYMS OT KpayIMHBECTUHTa U (aHIpai31uHra
. [lonsiTue 1 0671aCTH OIICHKU MTPOEKTA

. Kpurepun, nokasartenu 1 MHIMKATOPHI OLIEHKN IIPOEKTa

. Kputepuu ycnexa u Heyiauu npoexTa

. O(pPeKTUBHOCTH OIIEHKHU MPOEKTA

. Ob111ee npeacTaBieHNEe O MPOEKTHOM 1€ATEIbHOCTH.

. IToHATHS IPOEKT, MPOEKTHAS U ONEPAL[MOHHAS ACSTEIbHOCTD.

. DTarbl IPOEKTHOU JIEATEIIbHOCTH.

. llexs mipoekra.

. Kimaccudukanus npoexTos.

. OCOOEHHOCTH MPOEKTOB PA3IMUHBIX TUIIOB.

. ConmanbHbIE TPOEKTHI

. IloHsiTHE yCIEIHOCTH ITPOEKTa

. JKM3HEHHBII UK IpOeKTa

. Komanna mpoekra

. YYaCTHUKH MPOEKTA.

. Ponu B mpoekre

. Marpuiia OTBETCTBEHHOCTH.

. Meroauka RACI

. ®opMHpOBaHHE SMITUPUUYECKON Oa3bl uccienoBanus (Meroabl).

. OCHOBHBIE HICTOUHUKHU MH(DOPMAITUH [T TPOBEICHUS UCCIIEIOBAHUS



42. [logroToBKka aHKETHOTO OIpoca

43. Metoapl TeHEpalluK UIen

44. Ilonarue ynpaBieHUs coiepkaHueM IpoekTa. Onpenesnenne coaepKanus

45. IlnanupoBaHue yrpaBiIeHUs COACPKAHUEM

46. Urto Takoe TpeOoBaHuE, MOTPEOHOCTH?

47. I1nan ynpaBieHus TpeOOBaHUSIMHU

48. Tlepexon oT TpeOOBaHMH K MIIAHUPOBAHUIO

49. Onpenenenne coaepkanus (MHCTPYMEHTBI U METO/IbI)

50. Onucanue coaepxkanus npoekra. OCHOBHBIE 3JIEMEHTHI

51. CoBpeMeHHbIE BUIbI IPOCKTOB

52. IIpoeKThI aKIIuu U UX BUJBI

53. O6pa3 npoaykTa (1mada0H 00pas3a MPoyKTa)

54. IIporotun. MVP (minimum viable product). Kakue 6p1BatoT mpoToTUIIBI?

55. Uro Takoe puck? KnaccudukannoHHble MPU3HAKH

56. Kakue cyiecTBytoT OCHOBHBIE BUIbI PUCKOB?

57. B 4eM coCTOMUT paznuyue MEXIy TPYAHOCTSIMH peau3allid MPOEKTa U PUCKaAMU
npoekra?

58. Ilouemy Ba)xHO pa3iHyaTh IPUYNHBI U TIOCIEICTBUS PUCKOB?

59. Urto Takoe yrpaBieHUEe pUCKaMu?

60. Ctpareruu pearupoBaHus Ha PUCK

61. KakoBbI OCHOBHBIE IIIATH IO YIIPABICHUIO PUCKAMH?

62. Uto conmepxutcs B JOKyMeHTe «PeecTp pruckoB»?

63. Bropker mpoekrta: OmnpeneycHre, Ha3HAYCHHE, CIIOCOOBI TIPEICTABICHHUS

64. Pa3paboTka Oro/KeTa MpoeKTa

65. ClOXKHOCTH TIPU COCTABIICHUH OOKETA

66. Tpu cocTaBisAOMMX Y3PPEKTUBHOTO BHICTYIUICHUS?

67. KakoBa cTpykTypa u coaepxanwue rnpesentanuu MJEN npoekra?

68. KakoBbl OCHOBHBIE ()OPMBI MTpeACTaBICHH HHPOPMAIIHH BO BPEMsI BBICTYIIIICHUS?

69. Kakne TexHu4ecKne CpeICTBA HCIIONB3YIOTCS IS IPOBEICHUS TIPE3ESHTAIN?

70. Kakue ocCHOBHBIE MPOTPAMMBI-KOHCTPYKTOPBI MYJIbTUMEIUIHBIX MPE3EHTAINI BbI
3Haere?

71. Kakue mpasunia opopmiieHUs Tpe3eHTalUii BBl 3HaeTe?

72. Kakue ectb MeT0/1bl 0OpOpMIIEHHUS CIai0B?

73. KakoBbl OCHOBBI DJEMEHTHl TMPABUIBHOW TMOJa4Yd Marepuana (pedb, OMOp,
KECTUKYIALNSA)?

74. 3aaun Ha dTarne 3aBeplIeHHs MPOeKTa

75. TlpexneBpeMeHHO 3aKPbIThIe TPOEKThI
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